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Introduction 
A solid, well-researched marketing plan is imperative for successful strategic planning for any 
organisation. It is an extensive blueprint that outlines an organisation’s comprehensive marketing 
efforts. It serves as a guide for all marketing, based on initiatives, market research, company 
position and purpose, forecasting, and processes to measure success. In this course, building your 
own marketing plan is a major part of your assessment because it’s such an integral part of 
marketing. 
 
Now that you have a fuller understanding of the nature and components of a marketing plan, it’s 
time to get started on your own project. To kick-start your plan building, this activity will guide you 
through some key areas of the Marketing Plan Builder and the required market research. 
 
In this activity, you will learn how to compile market research using the Advanced  
Business Research Tutorial. To familiarise yourself with the process, you will  
build a situational analysis for a sustainable company and then suggest  
a market initiative based on your research. Finally, you will  
share your analysis with your classmates. 
 
Select Next to continue. 
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The Marketing Plan Builder 
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The Marketing Plan Builder is a tool we’ve created to 
assist you in defining and clearly presenting the various 
ingredients required for smart, strategic market planning. 
It’s made up of six sections: 

§  Executive Summary 
§  Company Description, Purpose and Goals 
§  Marketing Situation 
§  New Marketing Initiative 
§  Forecasting 
§  Measurement and Controls 

You will use this online tool to structure your assessment 
and ensure you include the most critical features in each 
section of your plan.  
 
Visit the Marketing Plan Builder now by selecting the 
button. Tour the six different sections, giving extra attention 
to the Marketing Situation and New Marketing Initiative 
sections, which we’ll be focusing on in this activity.  

Marketing Plan 
Builder 

After you have explored the MPB, return to this screen and 
select Next. 



The Marketing Situation & New Marketing Initiative  
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All of the sections of the MPB are important, but for this activity, your main focus will 
be on the Marketing Situation and New Marketing Initiative sections. If you would like 
to explore the MPB more, feel free to complete the entries such as the Company 
Description, Purpose and Goals to help clarify your research.  
 
Select the Example button to download an example of a completed Marketing Plan 
for an interior décor shop. Use this example as a reference in this activity and when 
working on your own assessment marketing plan. 
 
Select Next after you have downloaded and saved/printed the example. 
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Advanced Business Research Tutorial 
Now that you’ve had a look at what 
information constitutes the Marketing Plan 
Builder’s Market Situation section, let’s take 
a moment to learn about our Advanced 
Business Research Tutorial. The purpose of 
the tutorial is to help you search databases 
to find company, industry, and country data 
to develop your market research and 
analysis. 
 
Visit the tutorial by selecting the Research 
Tutorial button. Take some time to explore 
and understand. 
 
After you have explored the tutorial, return 
to this screen and select Next. 
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Research Tutorial 



Do the Legwork 
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You are primed to begin your 
situational analysis!   
 
Based on the Marketing Plan 
example, the Marketing Plan Builder, 
and what you learned in the 
Advanced Business Research 
Tutorial, you are ready to go. 
 
Remember, you only need to fill out two sections: Market Situation and New Marketing 
Initiative. Build your partial plan in Word or a similar program, making it as professional and 
concise as possible. Use the Marketing Plan Example for formatting and data reference. 
 
Select one of the following sustainable companies to to focus on for this activity: 
•  TOMS Shoes 
•  Seventh Generation 
•  Whole Foods 
 
Once you have finished your research and writing for both sections, select Next. 



Tweet about It! 
Based on your company, research, and suggested marketing initiative, share your insights and reflection on 
this exercise with your classmates and convenor.  
 
Use the class Twitter hash tag on all of your tweets and replies: #griffmba7708GBS  
To help you start the conversation, consider these questions and share your answers: 

»  What was your major research finding and your initiative suggestion? Connect them in 140 
characters. 

»  Did any of your classmates suggest the same initiative as you? Compare your findings in replies. 
»  How would you approach the implementation plan for this company and imitative? 
»  What are the advantages of following a planning process such as the MPB? 
»  Did you have any revelations about the company you researched or about marketing planning 

during this activity? 
»  How will you apply what you learned in this activity toward your own marketing plan? 

 
Rules: It is your job to start and continue the conversation, so try to avoid redundant posts and replies. If 
someone else has already posted something similar to your work, post about a different finding or reply to 
that post with more info/a different insight/etc. As in all online (and offline!) interactions with students and 
staff, be courteous and engaging. If you disagree, make your point without making an enemy. If you want to 
engage consumers, you must learn how to keep calm, stay focused on the message, and be interesting! For 
more guidance on online interaction, please refer back to the Guidelines for Student Success section of the 
Orientation. 
 
Select Next when you have posted three tweets and four replies. 
 
 
 
 
 
 
 
 
 
Use Twitter to engage your classmates with tweeted comments and responses. Make sure to tag all 
tweets with #griffmba7708GBS. We will explore the Domino’s Case Study in the next WebEx session. 
Select the Next button to continue.  
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Conclusion 
Congratulations! You have completed this interactivity and should have gained a fuller 
understanding of situational analysis, marketing initiatives, and marketing plan building. 
Hopefully, you and your classmates shared insights, challenges, and resources during your 
Twitter conversation. 
 
You should apply these skills to your own organisation and assemble a situational analysis 
and marketing initiative for your company as part of your digital portfolio. 
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